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SUBJECT;  Operational  Hsport  of  Lcacons  Laarned  for  i": 

liidinE  30  April  1966  (I'.oports  Control  o7ir.bol  C3GP0  -  2C  (?.!)) 


■niB  poewBT  coir»w8  mwmm  nww  th  iwwi 

OOTBE  or  tw  M-f  ,  r  f  MEMIM  0n« 

ESWOIWCE  LAWS  ■  •  .  M 

1, (U):’.aferenco  AH  525-24.  iTlTiiAHSMissior.  c  *  ITS  ownwri  ■ 

m  MANNER  TO  AN  UNMYNOIlia  KMI  B'lMMilji'U# 

2,  (C) Narrative  discussion  of  activities  -  Section  1. 

a,  Qr/tanization  and  A.dndnistratiori : 

(1)  General  Orders  Nujiibcr  1,  Headquarters,  9th  Loclstioal  , 
Co.iiaand  (B),  dated  20  January  1966,  relieved  elevients  of  the  47th  Finance 
Section  (Disbursing)  froa  attached  to  the  331st  Ordnance  Ccinpany  (Supply 
Depot),  a  unit  of  this  battalion. 

(2)  General  Orders  Kmaber  2,  Headquarters,  9th  Loristio.al 
Co.i'.uand  (B),  dated  1  February  1966,  relieved  olc:;ients  of  the  i72d  Trans¬ 
portation  Detacliment  (iioverAent  Control)  fro^a  attached  to  this  battalion. 

(3)  General  Orders  Nujnber  61,  Headquarters,  u.^.  Ar.:y,  nyulcyui 
Islands,  dated  10  March  1966,  relieved  the  259th  Transportation  Ictach'.cnt 
(Floating  Craft  Maintenance)  from  assignment  to  the  9tli  Logistical  Ccm.iand 
(3).  Thus,  the  detachrAcnt  was  relieved  fro:a  assigr-aent  to  this  battalion. 

(4)  General  Orders  Kujrbcr  7,  Headquarters,  9th  Logistical 
Coijuuind  (3),  dated  16  March  1966,  attached  Tea;.  23,  52-th  ingiiaeer  Det¬ 
achment  (Utility)  to*  the  57th  Ordnance  Compan;'-  (Direct  Guoport)  for  all 
purposes. 

(5)  General  Orders  Huinber  10,  Headquarters,  9th  Logistical 
Command  (D),  dated  21  March  1966,  assigned  the  41st  Ordnance  Company 
(Direct  Automotive  Support)  to  this  battalion. 

(6)  General  Orders  Number  32,  Headquarters,  U.d.  Ar.ry, 

Ryukyu  Islands,  dated  25  March  1966,  authorized  the  Ccirmanding  Cfficer 
of  this  battalion  to  convene  special  and  ou;.v.ic.r3-  ooiurts-.rmrtial. 

(7)  All  units  of  this  battalion  c::cept  the  41st  Ordnance 
Company  (DAS),  have  prepared  MTOE’s  for  reorgardzation  at  full  strength 
under  the  COSTAR  concept.  The  concept,  wliich  co.nbiaies  various  skills  of 
several  branches  into  one  composite  organization,  v.lll  give  the  battalion 
considerably  more  flexibility  than  it  has  at  present.  If  approved,  this 
reorganization  vd.ll  reconfigure  the  battalion  us  follows: 


Co,  29-206F. 

FOR  OT  UT 
.660099  : 
Inclosure 


(a)  57th  Ordnance  Compary  (DS)~ull.:.  base..'.  I.'cs  1  Main 

(aJWNGRaDE  at  3  YEAR  INTERVALS 
I?KCLASS1FIB7afTER  12  YEARS 
FflffiEfil'id  POO  pm  5200.10 
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SUBJEwT;  Operational  Report  of  Lessons  Lournod  for  Ciuart^ijr  Report - 

landing  30  April  1966  (Reports  Control  Syiabol  03C?0  -  2S  (Rl)) 


(C-S),  TOE  29-1 19F, 


(b)  331  at  Ord  Co  (SD)  vdll  becoino  a  Repair  Rarts  Co 


(c)  558th  Ord  Co  (P/d!lC)  will  become  a  Heavy  Katerial 

Supply  GS  Co,  Toe  29-1 27F.  < 


TOS  29-21 7F. 


(d)  590th  QJI  (DS)  vdll  becooic  a  Supply  C:  Service  Co, 


b.  Missions  -  The  following  functions  and  rdssions  are  performed 
by  this  battalion; 

(1)  Providing  direct  support  raaintenar.ee  of  Engineer, 
Ordnance,  and  Quartermaster  materiel  for  supported  units. 

(2)  Providing  Class  I  through  V  cuppl;,'  support  to 
supported  units. 

(3)  Providing  storage  and  in-storage  maintcneiico  for  various 
project  stocks, 

(4)  Providing  Engineer  R  6;  U  support  for  U.S.  Arty  urdts  and 
activities  in  the  Korat  area,  such  support  including  new  construction, 
alteration,  maintenance  of  facilities,  and  production  and  distribution 

of  utilities, 

(5)  Providing  miscellaneous  services,  as  discussed  in 
succeeding  paragraphs. 

c.  Personnel; 

The  battalion  has  recently  boon  tacked  vdth  additional  rucsion  re¬ 
quirements  Vfhioh  exceed  the  capability  of  its  current  personnel  re¬ 
sources.  In  order  to  assume  these  additional  r.viosions  and  to  o:cpard 
the  e:dsting  base  to  moot  known  progroKunod  troop  strength  inoroc.sca  for 
the  9th  Logistical  Command  (B),  this  battalion  submitted  an  uaergcncy 
requisition  for  4  officers  and  69  cnliotod  men  on  24  ru’.rcl.  1966.  .'ji 
additional  2  officers  and  35  enlisted  men  wcx-c  requested  on  14  April 
1966  to  man  ar*  /vDP  facility,  the  oqulp;aent  for  v;uic):  is  to  bo  shipped 
from  the  manufacturer  during  4th  quarter,  PI  66, 

d.  Training; 

(1)  /JJL  units  participated  in  weekly  training  in  mandatory 
subjects.  In  addition  to  subjects  prescribed  by  hig'acr  headquarters, 
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Opttratlonol  noport  of  Loooono  l.orjiol  for  Qiiartorly  3?orlod 
Badinc;  30  April  1956  (I’.oportu  Coutrol  yy.;bol  yuai»0  -2a  (?.!)) 

thla  bttttedion  loae  roquiroJ  v/oolcly  trainin;  on  l.'xitorlal  I'loadiaono,  Thia 
portalns  to  nil  phaooa  of  that  cubjoct  Including  tho  oq\jlp:.iont  operator'* 
rolOf  proaorlbod  prooaduroo,  on:  tho  s-ioanin.:;  of  Bo.uipnont  Sorviooubllity 
Orlturla*  Olauoos  on  a  quartorly/quota  baolo  will  coon  bu^lji  on  tho 
aubjooto  of  TABUS  and  repair  purto  prooodnrou. 

(2)  Trulain;^  wanajewont  lu  Ijaprovlu  v.lth  tho  roqulroj.icnto 
foi*  written  lojuon  pl<mo  iind  acointajit  inotiiictorct  wuluctocl  individvialo 

of  tho  battalion  otaff  ohook  tho  oonuuct  of  uilt  traiuin:;. 

(3)  Duo  to  tho  uhorta::o  of  porco.^nol  uvJ  lack  of  certain 
olcillai  the  oroos-trainin:;  of  U.S,  Mlitary  porconnol  io  ctlll  a  ronuire- 
cont.  To  date,  orooa  trainin.j  hao  been  ouocoocfnl.  Ac  roa-'irdc  local 
national  enployooo,; OJT  io  tho  pririory  uothod  of  traininj  ucod  -  in  all 
aldllc.  Thoae  eaployooe  raopond  v;oil,  and  curtain  one>  nnori^  then  becono 
hli^y  ald.llod|  particularly  ctock  record  olorkc,  whoolad  vohiclo  ;jeciianlcc, 
oarpontor4  plunboro,  and  aloctrioims* 

0.  Inupootlont 

t 

Tho  battalion  rocolvod  it  first  Annual  (donoral  Incpuotlon  .*rln.: 
Bobrunry.  Tho  ovorall  ratlnj^  vno  CATISi'ACTOBY#  Doflolonclou  .:ot  already 
oorreotod  v/ill  bo  rooolvod  not  lator  titan  0  May  1955, 

f.  Oporationo: 

(1)  Pro;)ooto  Stocks  3-64t 


21ZL00 

SlDJZOTi 


(a)  Thoro  wac  an  incroacu  in  ctocha 
durlnj  tha  quarter.  A  larijo  nuriber  of  wheeled  and  tr 
recoivod  as  vroll  as  over  22j000  caooo  of  ;.CII  rations. 


JO  lovulc  and  workload 
'r..oko>;  vehicles  v.-as 


(b)  iXirin:;  the  qviartor,  fovr-  cun'-rollo  i  hr..'.i dity  ctor.'.^.e 
ivorohousas  bocnjiio  available  for  occupaiteyj  ;mu  dalia  .«no  ...,,;ori.'j  of 
crdii'.uioo  and  onjlnoor  itono  have  boon  poci’cionua  ,;,',>jroin.  .(doc  pnovojraph 
r.ttachod),  Tho  oqulp-.tnt  was  neved  in  because  not  only  it  ucsired  to 
toot  tho  dehur-^ldlficatlon  equlpnont.  xutder  actual  ctora^u  cond  ,tiono,  .rat 
also  tho  iJovK..-.**!  ;.;ado  available  a  jroat  ix.ount  01  outcico  ctor  jo  cpaco. 
Since  there  ic  adequate  vortical  cloaivnco,  eonciderablo  space  ic  bcin^ 
ooncorvod  by  ciountinc  l/4“ton  and  3/4— ton  'cruc.cc  lu  ’jne  c'.a'jo  o- 

2'a'^ton  and  5-ton  truoka.  This  Ins  rosnltod  in  ...ueh  ii.iprovj...ont  in  our 
plono^raphj  pori'.iittlni;  inoide  etoraje  of  :.;orc  equipment  tlirai  vs.;:  orijin.'.lly 
plonnod,  and  providing  5r.oro  outside  otor...jc  epaoo.  Thic  :.ny  ha-.rpnr  ccj-pliits 
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RIL:C  2  liny  1966 

SUBJECT}  OparfttlodAl  Baport  of  Luscns  Learned  for  C^sArterljr  Period 

ftidl ng  30  April  1966  (heporta  Control  Ejribol  ^  (Rl)) 

Inspttctioaa  at  a  later  date,  but  it  la  felt  that  the  space  aavln£  ie  of 
priae  isportasce. 

(c)  The  oricir.aliy  ido^-tsd  procedure  for  plajdxc 
aaterlel  in  controlled  hitddity  storage  CChS)  was  to  he^in  b:.-  ^aurinj  ti'^t 
th*  equl{*aht  waa  in  coabat  serviceable,  green  condition,  rctc^-  for  issue, 
and  including  being  processed  f-:<r  etor&^s.  Tnis  wts  tc  be  fsilo‘..'ci  t;-  cos- 
pl«te  tee^eal  inspeotions  en  adX  e^^uipn^t  in  CHS,  vith  a  "nero-tUfecta” 
objective,  and  then  the  correction  of  8;-ortc:.'-lE£s  am  ntldng  cf  rdnor 
repadxa  as  parts  becace  available.  The  ria^-oa  for  tide  fcpprcac-h  to  get 
aa  nuch  equipneat  aa  possible  into  ChS  cuickl;.'.  Jucc  rcccntiy,  hcvcver, 

we  have  decided  upon  a  codified  approach,  The  procedure  Is  to  perfc:u 
cocplete  technical  Inepections  cn  all  epuipnent  by  type  ana  \.lth  a  "core 
defecta"  objective,  and  correct  all  deficienciee  and  snort  canines  U'.la£ 
all  available  repair  parts  prior  to  placinj  the  equipL.er.t  in  C.3.  I.cpair 
parta  not  available  at  t.he  tice  of  orielr.al  processing  arc  to  be  crcerc.d 
and  applied  to  the  eqiiipcent  in  CH3  vnen  available.  ’._iile  t:d.s  modified 
procedure  will  delay  the  processing  of  equiptent  into  CIS,  it  is  believed 
that  the  overall  ultimate  objective  vrill  be  acccnpiishcd  earlier. 

(d)  Vehicles  arrived  at  Ean^o!<  port  curino  this  period 
in  an  already  prooessed-for-storage  condition,  past  procsduie  has  tcon  tc 
drive  this  equipcent  from  port  to  Kordt.  This  procfedure  has  boon  stopp-ed, 
and  equipisent  is  nov  either  toved  or  carried  to  this  storage  activity. 

The  result  la  that  vehicles  do  not  have  to  be  re^processed,  thus  saving 
time  and  asteriala,  to  Include  batteries. 

(e)  During  this  period  permiscion  \.'a3  granted  by  the 

Boyal  Thai  Ansy  to  use  the  lake  on  their  nilitary  reservation  fer  ch.ec:;-out 
of  engineer  bridge  erection  boats.  This  vrill  be  ^vclui^tle  i.v  ^e  pro^cs^ 
iag  of  this  equipBcni.  .  .  -  —  - 

(2)  Project  Stocks  33-cO 

(a)  There  vas  cansicerahle  activity  in  th.is  project 
dmlrg  the  period,  spedLficallp-  in  reuelving,  shipping,  in-storato  rxint- 
anaace,  and  space  managenant.  ihe  program  of  repackaging  material, 
required  because  of  weather  and  temitc- caused  deterioration,  is  a  con- 
tinuoua  activity.  It  is  planned  to  repack  pipeline  coupling  ci^  p-s,  pr&* 
sently  In  cardboard  cartons  arui  stored  outside.  They  ••ill  t;  placoa  in 
wooden  boxss  and  stored  outside,  thereby  <gairu:i£  apprc:mmatcly  uq  ft 

for  Inside  storage  of  canvas  items.  Rcarrangatcnt  and  concoli^ation  of 
much  stockags  has  peiaitted  the  release  of  eppraximately  3D, COO  sq  ft  of 
outside  storage  space  for  use  by  the  battalion's  consoliuatod  II  6  17 
■opply  activity. 
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Operational  Heport  of  Loosor.i:  Lcurr.o..  -or  Quortorly  Poriol^ 
EaSlnc  50  April  igsfi  (Hoporto  Control  Cyi,ibol  CSGPO  -23*(;i;l)) 


I*-aJor  sliip-iontu  coiiulctcii  o*  200  ooilo  of  conoortina 
wlro,  over  3f 300  bundles  of  plorccd  otoal  pltuilciiij,  and  ovor  6,000  ploooc 
of  oulvortini;  matorlol.  . 


(3)  Plold  Llalntoaancot 


(a)  Ordnance  and  Enjineer 


Technical  asoictance  paid  on-slta  naiiitonance 
received  added  eaphasia  during  thio  period.  Off  post  visits  were  aaue  to 
2an^colc,  Udom,  lop  Burl,  Sedron  NoJdiom,  and  IQion  Ea  .n.  Schedules  Of 
propoeed  teohnical  assistance  -/luits  have  been  prepared,  and  units  to  be  visited 
have  boon  notified. 


2  The  4' St  Ord  Co  (l)AS)  was  aooi,.;:icd  to  fne  battalion 
(para  2a  (5)  above)  and  was  ^von  the  rdoslon  of  supportin';  Project  3-G4^ 
porforiiiln,;  road-side  spot  choclc  inspection..  ,  and  providin.;  b.iclc-up  recovery 
operations  for  the  57th  Ord  Co  (DS).  On  1  I.>.y  1966  one  platoon  will 
bo  attached  to  the  538th  Enci’  Bn  (Co'asti'/  r:nd  another  will  bo  attached  to 
809th  Enjjr  Bn  (Constr).  Those  platoons  provide  ordnance  bacl:-up  support 
to  tho  organic  maintonanno  oloiaonte  of  these  two  battalions. 

2  physical  fooilltloc  of  the  direct  o;:chmi;';e 
activity  are  being  iaprovpd.  Those  inprovci-ents  v.lll  provide  noie  .sp.'.cu  for 
both  sorvleeable  and  unsorv-io cable  oecond::ry  itc-js,  and  Jeoep  tho  itens  out 
of  exposure  to  duet,rrain,  .and  hot  3v’nli.;;ht. 

_4  A  tc'-'...  iias  bsc.'i.  cstablisheu  not  only  to  operate 
the  cannibalization  point  and  sor’/'o  its  customers  bu.  also  to  re;:.aovo 
aandatorlly  recoverable  itoao  froa  natcricl  in  the  point. 

(b)  Quartor:aaster 

JL  Thio  activity  processed  over  5d0  rofrijeration 
units,  200  office  machines,  I:H3,  laundry  units,  footwear,  a:id  other  mio- 
collanoous  items  of  QL:  equipment  during  tho  period.  Hefrigeration  equip¬ 
ment  is  a  real  problem,  duo  to  failure  of  equipment  because  of  power 
fluctuation. 

2_  Problems  cte:,L.iinG  from  lach  of  repair  parts  for 
refrigeration  oquipMcnt~and  office  macliinec  have  boon  greatly  allcvia'ted 
through  the  Initiation  of  a  hlonicet  Purchase  Agree..;cnt  with  co-iiorcial  fir-s 
in  Bongicolc. 

(4)  Consolidated  Supply  II  £:  IV:  li 

(a)  Thio  activity  now  nas  24,000  ASL  line  items,  of 
which  12,000  ora  at  zero  balance.  In  addition,  there  are  9,000  fringe 
lines.  Buelnoso  during  tho  third  quarter  ITT  66  ssio-mited  to  45,000 

fONnOEMAL 


Hi  2  1966 

SUBJECTi  Operational  Report  of  Lessons  Learned  for  Quarterly  Period 

Ending  30  April  I966  (Reports  Control  Syabol  -  28  (HI)) 

requisitions  received,  25,000  requisitions  filled  (includi:ig  duo-out 
releasee),  36,000  requisitions  back-ordered,  end  261  tons  shipped. 

(b)  There  have  been  several  Improvenents  in  the  storage 
qctivity  during  this  period.  First,  an  officer  was  assigned  to  II  &  IV 
as  a  full-tifle  storage  officer,  thus  relieving  the  stock  control  officer 
of  that  additional  burden.  The  acquisition  of  additional  outside  storage 
space  (see  para  2f(2)(a)  above)  will  relieve  the  congestion  that  now 
eodsts  around  vrarehouses  and  elsei/here,  rvid  vdH  allov;  for  orderly  storage 
of  bulk  items,  A  new  4, OCX)  sq  ft  warehouse  was  completed  and  Is  being  used 
for  storage  of  station  standby  stocks  (mattresses,  beds,  etc.)  ^■rhich  could 
not  be  stored  outside  and  vrere  presenting  a  real  problea,  A  loft  is  being 
construetod  in  another  warehouse  to  allow  additional  utilization  of  cov¬ 
ered  storage  cubage. 

(c)  A  location  survey  has  been  completed,  and  a  closed 
warehouse  inventory  is  scheduled  for  the  month  of  Miy. 

(5)  CLASS  I: 

(a)  This  activity  received  and  issuecl  appro:<i2iately 
95,000  "A”  rations  monthly  dxnring  the  period.  In  addition,  it  maintains 
a  30-day  level  of  ”3"  rations,  and  handles  "C"  rations  as  well, 

(b)  Dry  storage  facilities  have  been  rcr,;archoused,  and 
a  ration  breakdown  and  distribution  dock  will  bo  built  shortly.  An  addi¬ 
tional  400  cubic  feet  of  refrigerated  storage  space  has  been  acquired. 

(c)  A  major  Improvement  has  been  the  initiation  of  a 
refrigerated  van  lino-haul  delivery  fystem  from  Banglcok,  in  lieu  of  pre¬ 
vious  unrefrigerated  airplane  deliveries. 

(d)  A  major  problem  iji  this  area  is  the  lack  of  fork¬ 
lift  trucks.  The  equipment  that  is  needed  has  been  identified  and  placed 
on  requisition. 

(6)  01435  III;  ^ 

(a)  This  section  issued  1,117,000  gallons  of  fuel, 
55,OCX>  gallons  of  oils  and  solvent,  and  7,000  pounds  of  grease, 

(b)  The  supply  point  has  been  reorganized  so  that  col¬ 
lapsible  10,000-gailon  tanks  are  hooked  to  a  common  manifold,  the  fuel 
running  through  a  filter  and  water  separator  upon  receipt  and  issue  of  the 
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Oporatior.al  Tloport  of  Lwssona  for  ^uartcrl^  ^orioci 

'^dinc  30  April  1966  (Reports  Coi.trol  iy.ibol  GjG.O  -  fiC  (?.!)) 

product.  ‘Ihc  retail  eas  opera tio.*;  is  no;;  cor.iuctcJ,  fro.;;  reocntly  Instiilled 
coi.ii'.crcial  design  pu;aps,  supplied  fro.r.  the  T0,000_  gallon  collapsible 
tanks.  This  offers  a  greater  convenience  to  the  custo:ncr  and  givoo  the 
activity  greater  control. 

(c)  The  supply  point  has  initiated  a  dru-Ti  for  drum 
oxchangOi  and  this  has  generated  a  great  increase  in  the  return  of  e;.';pty 
drams.  Drams  are  being  received  and  stored  on  dunnage  in  a  ne\.'  storage 
area  in  accordance  vdth  Til  10-1101. 

(7)  CLASS  Y: 

(a)  l-lajor  empliacic  during  the  porioi  v;ao  placed  on 
rewarehousing  to  inprove  space  utilization  and  refine  storage-  coc.pat- 
ability  groupings.  Lack  of  adequate  naterlals  handling  equipment  ha.r.p- 
erad  this  project,  but  it  v/as  completed.  Tnc  required  uil  has  been  ordered. 

(b)  Physical  Luprovemonts  included  providing  nev:  or 
repairing  old  lightning  arrestors  on  all  .magazines  (Post  ‘.Ingir.ccr),  con¬ 
struction  of  a  covered  shed  for  storage  of  packaging  and  containers,  and 
self-help- building  maintenance. 

(c)  Activity  included  735  tons  received,  1  ton  sliipped, 

32  tons  issued,  6^  tons  renovated,  and  612  tone  rev.-archoaoed . 

(8)  Miscellaneous  Seinrices: 

(a)  Property  Disposal-Collecting  Point :  The  fully 
operational  status  of  the  cannibalization  point  has  greatly  relieved  the 
volume  of  material  in  this  activity.  Considerable  effort  has  been 
expended  in  general  housekeeping,  vrith  noticeable  results. 

(b)  Laundry;  114,300  pieces  v.’ere  processed  during  this 
period.  A  shortage  of  bleach  v/as  experienced,  but  the  problem  v;as  over- 
co.me  through  local  purchase.  Operating  space  is  considered  inc.doquste, 
but  this  should  bo  corrected  in  the  near  future  by  approved  construction, 

(c)  Ico  Plant;  This  sccticn  produced  1,230  tons  of 
ice  during  the  period.  There  ;v'ero  no  ruijor  problc.cis, 

(d)  Clothing  Sales  Store;  Sales  amounted  to  027,700 
in  this  period.  The  scheduled  Clothing  Calcs  Van  services  Darigkcl:,  the 
advance  camp  of  the  53Qth  Engr  En,  I^hon  Kacn,  and  Udorn, 
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SUBJECT:  Operational  Report  of  Lessons  Learned  for  Quarterly  Period 

Ending  30  April  I966  (Reports  Control  Synbol  GSGPO  -  28  (PJ)) 

(9)  Post  Engineer: 

(a)  V.QM  construction  by  the  Tost  En^^incer  Section  during 
this  period  included  two  40  x  1O0  ft.  warehouses  for  Olcss  II  !;  TJ  storage 
and  one  for  nap  storage,  an  air  conditioned  9th  log  Co.T.a'.r.d  I-Ieadquarters 
building,  an  air  conditioned  20  x  64  ft,  connunications  cer.t'sr,  a  144  x  44 
ft.  air  coriditloned  extension  to  the  Officer's  Cpon  Hess,  ten  4-nan  '301' s 
and  one  fi-man  BOQ,  2500  ft.  of  cyclone  fence  'was  installed  around  t'ue  EOl 
area,  and  a  class  III  storage  area  v;hich  included  three  open  siicds  on 
concrete  pad  and  a  40  x  100  ft.  v;arehouse.  Prcjects  started  during  this 
period  but  not  yet  completed  include  cons  ti'uction  of  a  50C-ipnn  troop 
cantonment  area,  construction  of  3S  tent  floors  for  Thai  Security  Guard 
tents,  and  construction  of  lofts  in  a  10D  x  I,C  ft.  ’..’arehause  to  increase 
storage  capabilities.  Routine  maintenance  au.d  renovation  projects  involved 
renovation  of  approximately  1200  billets  and  offices  in  the  Korat  Logistical 
Complex,  renovation  and  repair  of  the  enlisted  vuin'o  club,  staining  of  all 
the  buildings  at  Camp  US.T.TH/iI  and  Camp  ?riends}-iip,  replace.r.ent  of  grass 
eyebro^^o  vd.th  tin  as  required,  and  renovation  of  the  Tnai  Security  Guard 
Camp.  P.enovation  of  the  IICO  Club  has  been  started  but  not  yet  completed. 
Gravel  sidcwall:s  arc  now  replacing  \;ocdcn  boardwalho  for  case  of  mintcnancc 
and  economy  of  material. 


of  issuing  to  all  units,  4  gallon  water-type  fir,  a;-.tlnguiehcrs  for  cve?y 
building  as  required  and  v/hich  arc  to  be  used  in  ccnjur.ction  v:ith  the  55 
gallon  fire  barrels,  A  SA-ton  trucl:  is  no.;  assigned  to  the  Fire  Depart¬ 
ment  to  be  used  to  transport  firamon,  toolo,  and  cquip..-.ant  to  combat  brush 
fires.  This  will  eliminate  hard  use  of  fire  trucks  over  rough  terrain 
which  is  sometimes  impassable  with  the  E44A1  h’L?  Fire  Truck,  It  has  been 
determined  that  a  two-way  radio  system  is  absolutel;,'  necessary  in  the  fire 
department  to.  control  and  direct  equipment  as  reo^uired. 


(c)  Insect  and  Rodent  control  activities  during  this 
period  included  construction  of  rat  feeding  stations  built  in  the  Post 
Engineer  Carpenter  Shop,  then  filled  with  warfarin  and  installed  through¬ 
out  the  Post  as  required.  Plans  have  been  made  to  treat  all  wood  r.gairu:t 
termites  prior  to  construction.  Treatment  tonics  r.ave  been  built,  and 
protective  clothing  for  this  process  (as  reco::-v.cndad  by  UD.’.RYIC  staff 
entomologist)  has  been  ordered.  This  treatment  program  will  commence 
immediately  upon  receipt  of  all  necessary  equipment. 


(d)  Water  production  for  the  last  four  mbnths  averaged 
120,000  gallons  per  day.  Tills  increase  over  the  previous  reporting  period 
Is  for  the  most  part,  duo  to  an  increase  of  troop  strength  in  this  area. 
Distribution  was  simplified  when  this  unit  received  a  4,000-gallon  semi¬ 
trailer  and  two  1,000-gallon  trucks  that  wero  urgently  required.  A  second 
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oUDJ.;(CT;  Cperational  Jicoorc  of  Laccor.o  l2ai'r.>i  for  liuartcriy  Period 
liidinc  30  April  1956  (P.cports  Control  Synbol  GSCPO  .?3(?J)) 

well  which  had  boon  drilled  under  coi’*traot  and  is  no-.;  co.r.pleted  has  also 
helped  the  production  and  distributich  capabilities.  On  several  occasions 
a  x^ell  has  failed,  usually  because  of  EO..;e  r.echanical  difficulty:  and  a 
water  con3er\'ation  procra-a  was  ir.itiated  on  post.  ?o  allow  for  any  future 

failures,  two  3,u0j-barrc-i  storaf;c  tanics  arc  V;ein-  installed  v.'hich  vdll 
provide  an  aaer^ency  supply  of  water  for  al..ost  a  '.rech  if  the  need  should 
arise.  To  support  a  population  of  2,5X  pcrwcnr.el  in  the  very  near  future, 
there  are  plans  for  a  nevr  field  to  be  developed,  a  pursoin^  station,  water 
iiuiir.s  and  laterals,  si’oxnd  stora:'.  and  elevated  storage,  and  finally  a 
treat.Tiont  facility.  This  is  to  be  developed  and  acco-.^Hishcd  by  contract 
and  will  be  given  high  construction  priority  in  the  c;:par.sion  of  the 
Ilorat  Logistical  Cov.plc;e. 

(e)  ~o.ck  of  surfl:l,nt  ge.'.jrators  to  produce 
■  necessary  power  req-uire.tents  for  the  pe  st  has  ros-lted  in  hiring  the 
service  of  tv;o  generators  from  a  Thai  contractor,  for  a  period  of  30 
days,  because  the  cost  is  expensive  and  ti;e  service  has  not  been  dc- 
por/lable,  th.is  contract  -will  not  be  extended;  and  the  present  power 
distribution  syste::.  is  being  rearrangei  to  acco.wcdato  this  decrease  in 
gcnerators\  f or  the  intoriv.  period  until  co.r.ercial  power  is  available 
or.  post.  \ 

3  .(O  Cc^clusions  ar£^cco.ar.cndatior.s  -  Section  2. 

?eS^oi>Rcl>'  Since  15  July  1765,  v;hen  this  battalion  v;as  organ¬ 
ized,  there  has  been  an  ever  increasing  v/crkload  and  diversification  of 
iruanpowcr  roquirew.er.ts  in  tcr;r,s  of  both  quantity  and  skills.  Based  upon 
present  and  Icnown  future  needs, 'cruu-.power  require aents  r.ust  bo  met  to 
perfora  req-uirad  .vlssions  fully  batisfactori]^^ 

^  OraftRizaiio^  expansion  of  present  rlcsicns,  plus 

Itnown  nev;  missions,  it  is  becoming  apparent  that  the  battalion's  present 
organization  is  improperly  designed.  Certain  inflexibilities  exist  in 
some  units,  and  various  MOS  sld.lls  are  not  in  numbers  required J  Con¬ 
version  to  the  typo  of  organization  as  discussed  in  pararraph-^a(7) 
above  is  expected  to  overcome  existing  organizational  dirfioulties. 

?!■  ^ r.cpetition  of  basic  military  training  rubjocts  is 

necessary,  because  .acn  tend  to  forgot  tiatters  that  arc  not  a  part  of 
tholr  daily  life.  7or  example,  a  mechanic  v;or5:ing  ii'.  a  post  siiop  may 
soon  lose  his  knov;ledgo  of  itdlitary  map  reading  if  ho  docs  not  periodically 
have  refresher  training  on  the  subject.  In  addition,  the  subject  of 
Materiel  leadinsss  requires  considerable  emphasis  and  :-d.ll  be  so  treated. 

It  is  anticipated  that  cross-training  of  pcrsor.r.si  through  CJT  will  be 
a  continuing  need. 


I  - 
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^  2  May  1 966 

SUBJECT;  Operational  Report  of  Lo  ssons  Learned  for  Tiuortcrly  Period 

Ending  30  April  1966  (Reports  Control  Synibol  GCGPO  -  2S  (?.!)) 

d.  Intolllgence;  I’/A 

0,  Oporatlona: 

(1)  Probably  tho  most  emphaoized  oubjcct  during  the  period 
was  apace  utilization.  All  activities  in  the  battalion  v/ere  continuously 
on  the  alert  for  not  only  v/ays  to  use  better  that  space  and  cubage 
available  but  also  for  additional  space.  Positive  results  have  been 
achieved  through  study.  Imagination,  and  res ourco fulness.  This  is  an 
area  that  must  continue  to  be  emphasized, 

(2)  Because  of  some  space  difficulties  in  the  past,  there 
had  been  some  intermingling  of  stocks  belonging  to  various  property 
accounts.  This  situation  has  been  rectified,  and  all  concerned  have  been 
made  aware  of  the  inherent  dangers  of  such  practice. 

* 

(3)  Tlie  nature  of  tho  missions  of  tills  battalion  required 
considerable  lift  and  movement  capability.  Tho  equipment  required  to 
accomplish  these  raibsions  is,  therefore,  vitally  important.  Constant 
vigilence  in  the  care  of  equipment  is  mandatory, 

(4)  As  regards  processing  of  Project  3-64  materiel  for  CHS, 
the  decision  to  completely  process  each  piece  of  equipment  before  placing 
it  in  storage  vrf.ll  result  in  a  delay  in  gjtting  all  equipment  put  avray. 
Hov/ever,  onco  all  required  corrective  and  preservative  services  are 
performed,  the  equipment  will  require  no  further  action,  e::cept  for  that 
Vi'hich  may  be  revealed  by  future  sampling  inspections.  It  is  planned  to 
accomplish  the  job  by  means  of  organized  tcaas,  and  the  cstablis>i::ier.t  of 
quality  control  (inspection)  as  being  distinct  from  operations. 

f,  Lp^stics  ar.d  Supply; 

(1)  The  Order  and  Ship  Ti.mo  that  has  been  cjqjcrlencod  by 
this  battalion  has  revealed  that  the  Requisition  Objective  established 
by  the  Consolidated  II  5:  IV  supply  activity  in  tho  past  was  unrealistic, 
Tho  geographic  distance  from  the  depot  to  this  supply  point  is  very 
groat,  and  because  of  local  port  conditions,  the  capacity  of  surface 
vessels  is  limited.  These  conditions  have  resulted  in  an  excessively 
large  duc-iout  file.  Without  a  complete  readjustment  of  EC’s,  cur  ob¬ 
jective  of  initial  fill  caii  never  bo  met. 

(2)  Even  though  oloctrical  power  and  water  are  produced 
vrf.thin  our  own  resources,  utilities  conservation  is  of  priiAe  importance. 
The  power  generation  capacity  is  limxtcd,  and  v^asteful  use  01  electricioy 
imposes  a  burden  which  the  type  of  equipnent  in  use  was  Jiot  designed  to 
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R3XCC  2  i;ay  1966 

SUBJECT:  Operational  Report  ot  Leseon^  Leaintjd  for  Quarterly  Period 

Boding  30  April  1966  (Heporte  Control  S;/7sbol  GS^IO  -  23  (HI)) 

cany.  Water  is  a  critical  coautdity  in  this  gto^rachicol  arei.  \’ater 
wall  edacities  are  relatively  United^  and  wate^'  are  such  that 

pUBping  equlpsent  is  overtaredt  often  resulting  in  mechanical  failure. 

A  contlnoing  "salea"  program  on  tha  subject  of  conservation  is  in  effect 
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SUBJECT:  Op«ratloa&l  Report  of  Lessoos  Learned,  Tor  Period  D^jing 
30  April  19^  (Reports  Control  Oynbol  GSGPO-26  (R1 ) ) 

HEADQUARHES,  9TK  LOGISTICAL  CC2-2X:D  (B),  A?0  U.S.  Forces  96253,  3  liy  1966 

TO:  Cois&ndixvg  General,  U.S.  Ars7,  IJynkTii  Islaniis,  APC  L’.S.  Forces  96331 

1.  (C)  Reference  paragraph  3®.  To  neet  additional  reqvdrcnents  placed 
on  this  headquairtera  and  to  affectively  surport  the  pendinc  buildup  in-ecur- 
try,  it  is  Jj^rative  that  nanpoKer  requircrenta  within  the  consand  be  set 
prccptly  aru  coapletaly. 

2.  (C)  Reference  paragrapli  3b.  The  reorcanizaticr.  of  thd-s  orsar.iza- 
tion  to  COSTAR  will  enable  It  to  better  cope  with  nev;  cissior.s  ar.d  to  achieve 
the  wider  diversification  of  skills  necessary  to  expand  its  operaticns. 

3.  (C)  Reference  paragraph  3®  (!)•  Space  utilizatien  has  been  a  con¬ 
tinuing  problem  for  the  7th  llaintenance  Battalion,  in  thie  acccsplishsant  of 
its  depot  operation.  Cccyletion  of  the  new  controlled  hucidity  >/ar€houses 
and  continued  effcrts  to  obtain  naxlmum  utilization  of  storage  space  has 
resulted  in  a  significant  Irqprovenent  in  this  area  during  the  reporting 
period. 

4.  (C)  Reference  paragraph  3f  (1).  F.cc.uisiticning  objectives  are  pre¬ 
sently  being  revised  to  provide  for  a  135  day  order  and  ship  tir.e.  It  is 
anticipated  that  this  will  greatly  alleviate  out  of  stock  conditions  and  be 

a  cajor  step  towards  obtaining  the  objective  of  85^1  of  initial  fill, 

5.  (C)  Reference  paragraph  ^f  (2).  Ti.'o,  3,000  ELL  tanks  are  being 
installed  wMch  will,  in  the  event  of  mechanical  failure ,  provide  an  emer¬ 
gency  water  supply  for  alaoat  a  week  under  extrer.ely  stringent  control 
measurea  or  for  two  daya  xuider  the  present  consumption  rate  of  120,000  to 
130,000  gallons  a  day.  Futxire  plans  call  for  a  develotcent  of  a  p’jmping 
station  water  r-jtSna  .and  Isterala  aiul  storage  anci  treatx;ent  facilities, 

6.  (U)  Reference  paragraph  3f  (2).  Rearrar^er.ent  of  the  present 
power  distribution  system  is  being  acccnplished  to  get  the  r.cst  of  existing 
resources  until  such  time  that  cccziercial  po'i.'er  is  available  .n  post. 
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RIC-W  (2  May  66)  2d  Ind  SOJUM36B 

SIBJECT;  Operational  Report  of  I  ^sons  Leamed,  for  Period  Lnding 
30  April  1966  (Reports  Control  Symbol  GSGPO-28  (R1))(U) 

HQ,  united  States  Anay,  Ryukyu  Islands,  APO  San  Francisco  96331 

TO:  Coonander  in  Chief,  United  States  Anny,  Pacific,  Attn:  GPOP-Ml, 

APO  96558 


1.  (U)  Forwarded  herewith  is  Operational  Report  on  Lessons  Learned 
submitted  by  the  7th  Maintenance  Battalion  (D6)  for  the  quarter  ending 
30  April  1966. 

2.  (C)  This  report  and  the  conments  of  Hq,  9th  Logistical  Ccrrr.ar.d 
contained  in  1st  Indorsement  to  the  letter  of  transmittal  have  been  re¬ 
viewed  and  the  following  cooments  are  submitted: 

a.  Reference  Section  I: 


(1)  Para  2c:  Requsitions  for  MTOE  changes  were  submitted 
to  CINCUSARPAC  on  1  June  1966.  Requisitions  totaled  65  items  (E1-E6)  and 
were  submitted  in  accordance  with  CIjNQE.'Jd’AC  EFTO  FOUO  message  GFPE-M) 
10133,  dated  13  May  1966.  No  requisitions  have  been  received  for  per¬ 
sonnel  to  man  the  proposed  AK*  facility  in  the  7th  .'hintenance  Battalion. 

(2)  Para  2f(9)(c):  Procurement  of  protective  clothing  to 
be  wom  while  processing  wood  against  termites  should  be  expedited  as  the 
savings  to  the  government  should  be  coitsiderable.  The  USARYIS  Staff 
Entcmologiat  has  further  staff  visits  planned  for  this  area. 


(3)  Para  2f(9)(d):  Water  production  is  adequate  for  the 
number  of  personnel  currently  assigned,  out  measures  should  be  taken  to 
prevent  mechanical  failure,  and  proper  storage  tanks  with  back-up  wells 
processing  equipnent  are  a  must. 


b.  Reference  Section  II,  paras  3a  and  b:  ^^^CE  actions  in  process 
will  result  in  manpower  increases  consummated.  Also,  additicmal  ma.^- 
power  as  well  as  more  effective  utilization  of  available  resources  is  ex¬ 
pected  through  the  establishment  of  TD  area  caimand  organizations  (approved 
11  June  1966}  and  the  exenption  of  Tliai  national  locals  from  DA  ec^loyment 


ceilings. 


FOR  THE  OCFWANDER: 


ife;E::rE  e.  keiih 

Cfiptein.  AQC 
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Assistant  Adjutant  CenoraL. 
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SUSJtiCT:  OpettttlooAl  B«port  of  Les3o:is  Learned,  for  Period  Ending 
30  April  1966  (Report#  Control  Synbol  GSCPO-28  (Rl))  (U) 

Bl,  US  Am,  PACIFIC,  APO  San  Francisco  9655S  1  AUG'.:-:'- 

TO;  Asaisn&m  Chief  of  Staff  for  Force  Developnent ,  Eecartnent  of  the 
Arsqr,  WaahisetoD  D.C.  20310 

1.  The  Oper&tlccal  Report  on  Lessons  Learned  of  the  Ttr.  I'&intennnce 
Battalion  for  the  period  1  January  -  30  April  1366  is  forvarued  tr-revlth. 

2.  In  general,  this  headq^iarters  concurs  vlth  the  basic  report  as 
codified  by  the  previous  indorsecants.  The  fcllo-.'ing  additional  ccccer.ts 
are  provided: 

a.  Actions  taken  by  the  9th  LoElstic&l  Cociir.d  chould  provide  a 
more  realistic  RO  for  the  7th  I-Ialnter^nce  Battalion  and  materially  reduce 
out  of  stock  conditions. 

b.  In  regard  to  paragraph  2a(l),  li3A?.YI3  2d  Ir.doroer.ent,  it 
should  be  noted  that  requisitions  are  not  recuired  to  .van  t.-.e  prepesud  .'dd? 
facility  in  the  7th  liaintenance  Battalion.  Perso.nr.cl  to  accc.-.vlisr.  this 
function  vill  be  provided  in  accordance  vlth  DA-7c5C£9  (frc;-.  dCSLCd/du-ElS) 
subject:  Plan  for  AD?  In  Thailand. 

c.  The  7th  Italntenance  Battalion  is  fullp'  cornittud  in 

its  calntenance  end  supply  nissions  vlthout  beinj  ta;';ed  •.:ith  iumishirc 
additional  clscellaneoua  services.  The  TD  area  cerrand  orga-nizatiens 
referred  to  in  psoragrapb  2b  of  the  USARHS  2d  Indorser^nt  should  allcvlato 
this  probleo. 

FOR  THE  C0»W®iR  III  CHEF:  j^\  , 

-  - - — _ D*^A.  K/IRISOS 
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